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Sugya Introduction

Concepts that will be discussed in this series of shiurim

TZEDAKAH IS MUCH MORE THAN MERELY A
SOCIETAL GOOD.

The reason Kilal Yisroel are the leaders in philanthropy
worldwide is because we recognize that tzedakah is not merely
a “good deed”; rather, it is an integral part of the preservation
of the world. The Ribono Shel Olam created the world in a
way in which we are empowered to help and support those
that have less than us. It is for this reason, explains Reb Chaim
Volozhiner (Ruach Chaim 1:5), that the reward for tzedakah is
much more direct and guaranteed than most other mitzvos.

By giving tzedakah properly and generously, we become
partners with Hashem. When we do so, we are acting as a
trusted agent to deliver the funds that Hashem wants to
distribute to all of Klal Yisroel.

DIFFERENCE BETWEEN TZEDAKAH AND MA'ASER:

There are two categories of giving charity which often get
confused - namely tzedakah and ma‘aser. It is important to
clarify and understand the differences between them in order
to properly learn the halachos of both mitzvos.

LEVEL OF OBLIGATION:

One important difference between the mitzvah of tzedakah
and the halacha of giving ma‘aseris the origin of the obligation.
Tzedakah is definitely a mitzvah d'oraysa. When one is
approached by a poor person asking for alms, he has a positive
Biblical commandment to give him a donation. One who
refuses an ani's request transgresses a host of positive and
negative Torah commandments.

Regarding ma'aser, on the other hand, there are varying
opinions as to its level of obligation. While a minority of
Poskim consider it a d'oraysa, other Poskim say it is a Rabbinic
chiyuv, and a majority hold it to be merely a minhag, albeit an
obligatory minhag.

It is important to note, that ma‘aser can become a d'oraysa
obligation if it is acted upon like a neder or if done a certain
way three times without saying b’li neder.

AMOUNT OF OBLIGATION:

Another difference is in the amount of the obligation. Ma‘aser
is typically a static ten percent of one’s earnings, whereas the
amount of tzedakah one gives can be much less or much more
than one-tenth.

A person is obligated to give an ani the amount of “dei
machsoro asher yechsar lo". This means that one has to fully
supply the person’s immediate needs - however much that
may be - barring other circumstances. For example, if a pauper
has a great immediate need and the only one who can help is
you, you may be obligated to give him much more than 10%
of your income; however, where that is not the case, one can
technically fulfill his tzedakah obligation by giving as little as %
of a shekel per year (approximately 1-2 dollars).

BLESSINGS AND REWARDS:

It is well-known that one who gives charity is rewarded with
a very unique guarantee of “aser bishvil shetisasher’. This is
a guarantee that if you give ma'‘aser, you will become rich. In
addition, although it is prohibited to “test” Hashem with any
other mitzvah, when it comes to tzedakah there is a very
unique “challenge” that the Navi echoes from the Ribono Shel
Olam, who says: (Malachi 3:10) “U’vchanuni na bezos”, and you
shall test me with this (with the obligation of ma‘aser) if | shall
not open for you the warehouses of the heavens and shower
you with blessing, “ad b’li dai” (endlessly).

Some opine that these unique concepts are not applicable to
one who merely adheres to the basic mitzvah of tzedakah, but
rather they are only relevant to one who follows the obligation
of ma‘aser strictly and meticulously.
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QUESTIONS ON
Tzedakah & Ma'aser

Below are some practical scenarios that will apply to the material

How poor does one need to be in order to qualify for accepting
tzedakah? How about in the case of an organization; what are the
parameters for them to qualify being able to accept tzedakah money
from others?

When giving tzedakah,
are there specific causes
that take precedence

| am regularly approached by
meshulachim during davening.
It really gets in the way of my

concentration; must | give over others in terms of
them tzedakah at that time? giving those organizations
Are there specific times of first, or more significant
davening that are ok to give amounts? (i.e. Yeshivos,
and other times that are mikvaos, shuls, children
forbidden? with disabilities, families

with no food/shelter etc...)

A family member of mine is b"h financially stable. He is making a wedding now,
and understandably, the costs are astronomical. May | give him a substantial
wedding gift from my tzedakah account, without him knowing?

Join BHD and receive a 3-5 minute video post
derived from the current Yorucha topic.

JOIN “BUSINESS HALACHA DAILY” TODAY!

For answers to these questions, and for more Q&A topics like these, visit baishavaad.org/daily
To sign up to the Business Halacha Daily WhatsApp group messages @ 732.232.1412
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For overview on Tzedakah & Maaser I: Part 3,
visit www.baishavaad.org/yorucha-topics
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The Mitzvah of “you shall strengthen [your friend]” is to support someone

»"anR ©3185 — Ana Amaan anTen

before he becomes impoverished so that he remains self-sufficient. At
that point it usually far easier to help than if you wait until he has already
fallen.
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Loaning money to a Jew [who can thereby support himself] is a greater

mitzvah then giving charity. And it is even a greater mitzvah to partner

with him in a business venture by providing the necessary capital.
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The highest form of tzedaka is to enable someone to be self-sufficient,
such as by patronizing his store, giving/finding him a job, granting him a
business loan or gift, or partnering with him. [Although a poor person is
often embarrassed to receive a gift, here the person hasn't yet fallen and
doesn’t have that sense of shame.]
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Based on the above commandment, the Chofetz Chaim castigates
those who have the opportunity to hire Jewish workers who need the
support and opt instead for non-Jews. Even if the Jewish worker is more
expensive, one should hire them and trust in Hashem that his venture will
be successful as a result. The same applies for patronizing Jewish owned
stores and businesses.
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While disbursing charity, Mar Ukva was careful to hide his identity from the
pauper, going as far as putting himself at risk to avoid being discovered.
Similarly, R. Abba would place money behind him so the poor people could
help themselves without being shamed, but he did check to make sure it
wasn’'t being accessed by unscrupulous people.
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One should try to give charity to a general tzedaka fund, rather than

disburse it himself. This way he doesn’t know who received it, and the
recipients don't know who gave it. However, one should not give to a
tzedaka fund unless he knows that the trustees are indeed trustworthy.
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Further lyun: The trustees of a charity fund are akin to Dayanim empowered
to make decisions regarding the disbursements. Consequently, they must
be trustworthy, knowledgeable in the laws of Tzedaka, and have a general
understanding of the true needs of people.
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The other levels of Tzedaka in descending order: 2. The giver doesn’t know
the receiver and vice versa, e.g. a public charity fund [with trustworthy
management]. 3. The receiver doesn't know who gave it. 4. The giver
doesn’'t know who received it. 5. One who gives without being asked. 6.
One who gives properly when asked. 7. One who gives less than he should
but is happy to do so. 8. One who gives with discontent [See Shach that
this refers to internal discontent. If one expresses displeasure while giving
he has forfeited his reward for the mitzvah altogether, see below.]
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One who offers words of encouragement to a pauper receives even
more reward than one who gives him money. If one offers words of
encouragement and gives money, he receives multiple blessings.
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Charity must be given with a joyous countenance, expressing empathy
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and words of comfort toward the recipient. On the other hand, if one
conveys annoyance and irritability he has squandered his reward even if
he does give.
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Further lyun: If one aggravates a pauper by telling him to get a job
and support himself, Hashem will take away the entire fortune of the
aggravator, leaving his progeny destitute.
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Non-Jews are discredited when they give charity because their entire

intent is for bragging rights.
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One who donates an object or building to the public may inscribe his name
upon it as a remembrance. It is even praiseworthy to do so if it will cause
others to give as well, and this is why the Torah publicizes people who
acted in ways that were praiseworthy.
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One must not boast of his acts of charity. If he does, he will be punished

for his actions. However, it permitted and correct for a donor to inscribe
his name upon items that he has donated. Taz explains this as a way
of ensuring the money will not be funneled elsewhere, but Shach cites
the Rashba that it is intended as a remembrance for the donor and to
encourage others to give.

While a donor has the right to inscribe his name, a fundraiser does not,
even if he exerted effort on the project.
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o Geneivas Da'as - 1

< , re o Acceptable Marketing - 1
« Halachic Considerations of Corporate Gifting - 1
« Halachos of Employment -4

o
urrlcu um e
> Where Backing Out Causes a Loss

( biect t h ) > Working Pro Bono and Hiring Jewish
subject to change > Obligations of Employer and Employee

« Halachic Deals and Documents - 4

> Understanding Asmachta

> Agreements and Kinyan Devarim

PART I > The Halachic “Agreement Validation” Clause

Business Halacha ’ Non-Fompetes and'Non-Circumvent Agreements
o Partnerships & Corporations - 4

» Structuring

> Legal Entities and Trusts

> Management

> Divisions of Profits and Losses

Fundamentals

Elul 5780
Nissan 5781 (Expanded Yom Tov Edition)

o Dina D’malchusa Dina- 2*
> Obligation to Adhere to Civil Law o Corporate Chametz - The Issues and the Solutions
> How Civil Law Impacts Agreements Between Two « Isurei Hana’ah
Parties
« Common Business Practice & Minhag Mevatel
Halacha - 2
> What Constitutes a Minhag
» How Minhag Impacts Employment, Tenancy, PART 111

Partnerships and Real Estate Deals etc. Maintaining A KOSher
Business

Tishrei 5781 (Expanded Yom Tov Edition)

o Business and Employment on Chol Hamoed

Summer 5781 - Commitments & Kinyanim

« Hasagas Gevul & Competition - 4

> Ani Hamehapech

> Ma'arufiya

PART |1 « Kinyanim Expounded - 4

Setting Up A Kosher » Mechusar Amana
° > Mi Shepara
BUS|neSS > Situmta and Kinyanim of the Marketplace
e« Onaah-2
« Mekach Ta'os- 3

Winter 5781

Summer Break 5781 (Special Edition)
o Introduction to Choshen Mishpat & Business Halacha -1

o Tzedaka and Maaser - 8
o Gezel-3
o Gezel Akum, Ta'os and Mate' Akum -2



Elul 5781 - Maintaining a Kosher Work
Environment

o Yichud in the Workplace - 2
« Interaction With the Opposite Gender - 2

Tishrei 5782 (Expanded Yom Tov Edition)

«  Websites and E-Commerce on Shabbos and Yom Tov

Winter 5782 (Leap Year) - 1st Semester

o Loans and Guarantees - 2

« Ribbis 101/The Basics - 4

o Insurance Issues - 1

o Brokerage - 2

o Lashon Hara in Business - 2

« Legal Holidays and Chukos HaGoyim - 1

Winter 5782 - 2nd Semester -
When Things Don’t Go As Expected:

e BaisDin-3
« Din and Lifnim Mishuras Hadin - 2
o Arka'os-2

o Quitting, Firing, and Severance - 2
« Partnership Dissolution - 2

o Collections - 2

o Bankruptcy - 1

Nissan 5782 (Expanded Yom Tov Edition)

« Maintaining a Facility on Pesach

Summer 5782 - Final Testing and Review

PART IV

Industry-Specific & In-Depth

Supplemental Tracks

Choshen Mishpat Supplemental Track

« More In-Depth and Intricate Learning of Previous Topics
« Nizkei Shcheinim

« Mazik, Garmi, and Halachic Torts

« Hashavas Aveida

« Mitzva of Lending

« Yerusha and Trusts

« Trustees and Executors

«  Shomrim and Fiduciaries

o Shluchim and Agents

« Harsha'a and Power of Attorney

« The Shibuda D’'Reb Nosson Law

« Hefker, Pruzbul, and Other Choshen Mishpat Topics

Real Estate Track:

« General Real Estate

« Bar Metzra

« Acquisitions and Ani Hamehapech
o Lo Sachmod

« Brokerage

« Landlord/Tenant

« Zoning Laws

« Rent Control and Evictions
« Fix and Flip

« Administrations and Boards

HealthCare Track:

« Shabbos and Yom Tov

« The Kosher Kitchen

«  Employment Training

« Facility and Housekeeping

« Compliance and Fiduciary

« Partnership and Employment
o Medical Issues

Finance and Ribbis Track:

o Introduction: Understanding Ribbis

« Ribbis of Non Jews and Mumar

« Foreign Currencies & Commodities: Se'ah Bese'ah Applications
« Corporate Lending & Borrowing

« Credit Unions - Ownership in Ribbis Entities

«  Credit Unions: Paying Ribbis by Court Order

o Pesika:Deposits & Price Guarantees

« Tarsha- Paying for Credit & Early Bird Specials

« Arvus & Ribbis: Cosigning on a Non Jew's Loan

« Arvus & Ribbis: Cosigning on a Ribbis Loan

« Differentiating Between Expenses & Interest: Defining the Two
« Ribbis in Partnerships

« Ribbis in Contracts - Capital Calls and Late Fees

« Deal Syndication & the Real Estate Process From Negotiation to Closing
« Ribbis as a Knas: Fines & Penalties

o Purchasing Tax Liens and Mortgage Bundles

« Using a Purchased Item When the Sale was Reversed

« Selling Conditional on Reversing the Sale

« Ribbis Responsibilities of Lawyers, Brokers, and Witnesses

« Review of Ribbis Fundamentals

« Hard Money Loans & Heter Iska - Kulo Pikadon; Chatzi Milve

« Heter Iska- The Approach of Reb Moshe Feinstein

« Heter Iska Klali and Loans Specified to be Al Pi Heter Iska

« Ribbis Mukdemes - Ribbis MeUcheres

« Ribbis Devarim

« Defining Ribbis: Gifts, Favours and Charitable Donations



YOrucha

IN-DEPTH BUSINESS HALACHA CURRICULUM

To facilitate and provide a framework for the frum businessman to gain the
in-depth halachic knowledge he needs for contemporary business dealings.

Through increased knowledge and guidance, Yorucha will elevate the frum
public’s adherence to halacha as it pertains to choshen mishpat and standard business practices.

What How

This ambitious project will harness the e core curriculum is segmented in moc

collective expertise of ateam comprised as an individual self pac
of advanced talmidei chachamim, ch oordinated by the Bais H:
xperienced,  seasone Dayanim, ) study. Page by page, step by step, the

that are wwe versed in corporate will b ite ‘Blatt shiur” gui
practice and common business norms. participant through the so es as well as a Sl
Collaborating with a talente ) of shiur presented 1 to oy Dayanim that
ditors and writers, they have created ctical applications of the sugya cc

1 syllabus and curriculum of study, with Daily practical Q8A applications of the subject matter

offered alongside through the Business Halacha Daily s¢

y}ccompanying  shiurim — anc ersonal

cademic level directly from the source — coupled with real life
sentec the clarity to determine not only what is a n'7xW, but, more
important - why.
Only through n1Na n1'7ny — understanding the fundamentals of the subject — can one truly appreciate and internalize what
defines right and wrong.
Similar to a sofer who, with his intensive knowledge of hilchos safrus, is confident and secure in the propriety of
so, too, businessmen will gain the peace of mind knowing with conviction that they ply their trade be'em




CURRENT YORUCHA CHABUROS

BELLE HARBOR
Congregation Bais Yehuda
R' Dovid Semel

BROOKLYN
Bais Aharon (Felder's)
Rabbi Heshy Wolf

Flatbush Park Jewish Center
Rabbi Eli Moskovitz
Rabbi Yisroel Perelson

Yad Yosef Torah Center
Rabbi Eddie Kassin

CHICAGO

Agudas Yisroel of West Rogers Park
Rabbi Moshe Scheinberg

CLEVELAND
Beis Doniel
Rabbi Dovid Aron Gross

DALLAS
Cogregation Toras Chaim
Rabbi Yaakov Rich

DETROIT
Lakewood Kollel
Rabbi Boruch Miller

FAR ROCKAWAY

Khal Zichron Moshe Dov
Rabbi Ahron Stein

Sulitzer Bais Medrash
Rabbi Avrohom Hartman

GIBRALTAR

Massias Hall
Rabbi Rafi Bitan

JACKSON
Khal East Veterans
Rabbi Baruch Issac

LAKEWOOD
Bais HaVaad
Rav Dovid Grossman

Bais Medrash of Lutzk
Rabbi Yaakov Pascal

Bernath and Rosenberg
Rav Baruch Fried

R' Yossi Schuck

R' Yehoshua Wolf

Bitbean
Rabbi Aryeh Caplan
R' Ephraim Arnstein

Kehal Zichron Yaakov
Rabbi Mayer Boruch Turin
R' Moshe Netzer

Madison Executive Offices
Rabbi Doniel Dombroff

Minyan Avreichim Sefaradi
Rav Ariel Ovadia

LAWRENCE

Heichal Dovid (W)
Reb Yakov Lowinger
Rabbi Mattisyahu Blumenthal

Yeshiva Gedolah Ateres Yaakov
Rabbi Yisroel Gold

LOS ANGELES

Bait Aaron Torah Outreach Center
Rabbi Moshe Nourollah
R' Avraham Hirshberg

Kollel of LA
Rabbi Zalmen Frager

LIDO BEACH
Lido Beach Synagogue
Reb Yakov Lowinger

MINNEAPOLIS
Minneapolis Kollel
Rabbi Maeier Kutoff
Rabbi Binyomin Stoll

MONSEY
Brisker Kollel
Rabbi Michoel llles

Cogregation Torah Utfila
Rabbi Moshe Langer

Haverstraw Community Chabura
Rabbi Tzvi Rubin

Zichron Yakov
Rabbi Yehuda Russack
R' Simcha Levi

PHILADELPHIA
Philadelphia Community Kollel
Rabbi Yosef Prupas
Rabbi Yaakov Baum

QUEENS
Cong. Ohr Bechor Halevi

Rabbi Chaim Schwartz

ST. LOUIS
St. Louis Chabura
Mr. Yaakov Klein

STATEN ISLAND
Kehilas Niles
Rabbi Dovid Waldman

TORONTO

Ateres Mordechai, Thornhill Kollel
Rabbi Yosef Rothbart

WEST HEMPSTEAD
Eitz Chayim of Dogwood Park

Rabbi Dov Greer

Young Israel of W. Hempstead
Reb David Felt
Reb Aaron Gershonowitz

WOODMERE
Aish Kodesh
Rabbi Yoni Levin

Kehillas Bnai Hayeshivos
Rabbi Shmuel Witkin

Yeshiva Gedola Five Towns
Rabbi Ami Glassberg

TO CREATE OR JOIN CHABURA CONTACT US
(O 732.232.1412 \2\ 888.485VAAD(8223) #302 % yorucha@baishavaad.org ¥ baishavaad.org/yorucha



CURRENT
CHABUROS

Five Towns -« Belle Harbor - Chicago * Queens - Lakewood ¢ Dallas - Jackson ¢ Philadelphia -

Los Angeles Far Rockaway + West Hempstead « Cleveland ¢ Flatbush - Toronto -

Baltimore

JOIN THE
YORUCHA INITIATIVE!

888.485.VAAD(8223) #303
yorucha@baishavaad.org
baishavaad.org/yorucha

AS AN INDIVIDUAL

Join the national Yorucha chabura together!

Tap into the physical or digital resources via
hard copies, web, email and/or whatsapp.

Connect with Bais HaVaad Dayanim and
Poskim for any questions you may have, as
well as arranging study sessions with a Dayan,
setting up a chavrusa, and more.

AS A COMMUNITY

Set up or join a community or shul chabura

Reach out to organize a choshen mishpat
chabura in your own shul.

AS A BUSINESS

Set up a Board Room Bais Medrash in your business

Mincha Learning In just 5 minutes a day,
before or after Mincha, you can learn short,
practical and insightful Business Halachos.

Weekly Lunch & Learn Join a deeper dive
into the background of the halachos by
understanding the sugya behind the halachos
as well.

Lido Beach - Staten Island

Boro Park + Minneapolis

+ Detroit

* Monsey

+ St. Louis





