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Yorucha

the program that is transforming the way frum business is conducted

CORE COMPONENTS OF OUR PROGRAM

00y

MAREH A set of carefully curated source sheets created by expert Dayanim
MEKOMOS in the field, which enables you to learn the sugya in depth and gain a
BOOKLET thorough understanding of the topic and its intricacies.

e
AUDIO A daily 15-minute audio shiur delivered by a Dayan who serves as your

BLATT “virtual chavrusa” and walks you through the entire limud for the day,
SHIUR helping to connect it into a cohesive sugya.

®

WEEKLY At the culmination of each week’s learning, an overview/halacha
OVERVIEW I'maaseh shiur is presented, where the concepts internalized through
VIDEO the week come to life in real-life workplace scenarios.

?

BUSINESS Daily 3-5 minute videos that are in sync with the topics of the
HALACHA Yorucha Curriculum, and go through practical questions and answers
DAILY Q&A  on the subject at hand.

ATTENTION CHABUROS: Additional zoom Q&A sessions can be arranged | Need help finding a Rosh Chabura? Contact us

Join as an individual, as a community with your shul and chavrusos, or a business!

Receive your content via

Listen on . g Listenon
@ WhatsApp S EMAIL % WEBSITE ‘ @) Apple Podcasts “1i* Google Podcasts

732.232.1412 888.485VAAD(8223) #302 yorucha@baishavaad.org baishavaad.org/yorucha




Sugya Introduction

Concepts that will be discussed in this series of shiurim

INTRODUCTION TO MEKACH TA'OS

Every sale is based on an understanding between two parties. Details of this understanding are often written in
a contract, but others are self-understood. If this understanding is not realized and the goods delivered are not
what the buyer understood he would be getting, there may be grounds to nullify the deal because of mekach
ta'os.

Sometimes, it is very obvious that the merchandise received is not what the buyer was supposed to get, and the
deal can be nullified as if it never occurred. But things are much more subjective when the buyer claims that the
goods he received are of inferior quality compared to what he was expecting. In such a case, it may be a judgment
call on whether this is “different” enough to be called a “false sale” which would negate the entire sale.

Even when it is determined that a sale was a mekach ta'os, there still are some complications to deal with.

SOME OF THE QUESTIONS WE MUST CLARIFY ARE:

e Is the buyer responsible to watch over it until it can be returned to the seller?
e Is he allowed to rent it for his use for the short-term?
e s it his responsibility to pay the shipping costs to return it?

e |If he used the item before expressing his desire to invalidate the deal, can that be taken as an indication that
he made peace with the purchase, and does this mean that he forfeited his right to nullify the sale?

e What if he caused damage to the goods before he discovered the problems with the merchandise?

These questions will be dealt with in this segment.
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QUESTIONS ON
Mekach Ta'os

Below are some practical scenarios that will apply to the material

| hired a brand name band for my wedding. When they arrived, they sent
inferior singers instead of the main guys. Is this a problem of Mekach
Ta'os?

| bought a box of pizza from the
pizza shop. When | got home,
| realized the pizza was slightly

When making a grocery
order, many times the store
will automatically send the

most expensive brand of burnt. Pizza is not really returnable,
the item requested if you but can | still demand money back?
haven't specified one (for What if my family decided to eat
example, Kleenex instead it anyhow, being that they were

of Aspen). Is this ok for all famished - would | be able to at
them to do? least demand a discount?

| purchased a belt in a local store at 40% off retail price, final sale. When | got
home, | noticed the belt had a scratch. Yet when | brought the item back to the
store, they felt bad but stood firm in their store policy, which was, "No returns
on sale items whatsoever." Is a frum store allowed to have a no-return policy
on sale items? Was my transaction even considered valid if they didn't deliver
the goods as promised?

Join BHD and receive a 3-5 minute video post
derived from the current Yorucha topic.

JOIN “BUSINESS HALACHA DAILY” TODAY!

For answers to these questions, and for more Q&A topics like these, visit baishavaad.org/daily
To sign up to the Business Halacha Daily WhatsApp group messages @ 732.232.1412



TpPoN
DIY O1T)

NIYL NpN |12

0'2'1Vn |DIN

O W.. & W & WA WAL DINN NWy1 'Mn pob0
72 ...12'N2N2 210" "N IN DN NXNY INX YONN2 WNNY)
A&} - e oo NIYL NPNN XXN1Y OTIp DIN NpIoN nwy

... W...... .. MM NIyL DY O |'KY N"y 1N

For overview on Part 4: Mekach Ta'os, see www.baishavaad.org/yorucha-topics
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If a defect is discovered by the buyer after he has purchased it, he must
prove that it was already there before he made the purchase. If he cannot,
he must accept the loss, and even pay for the item if he hasn't yet done so.
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According to the Shulchan Aruch, the physical location of the item at
the time the defect is discovered [the seller in this case] is where we
assume the defect
is concerned with the presumed legal owner of the item at the time the
defect is discovered [the buyer in this case].

occurred until proven otherwise. Rema disagrees and
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If a buyer discovered a defect and subsequently used the item, we assume " 0

. . ) )
he has accepted the item as is and can no longer undo the sale. Maggid . DA 1’:73 >3 1108 PN B am
Mishne cites an opinion that in a case where the buyer could readily have P .Mpnn 5035 5137 10K 5N XMW 170K a3 wnnws 3NN 0 Ky np1on ox
known about the defect such as by testing it and chose not to do so mwyd Tapa XD 1moad1 wnand 5120 vn npdnw 22T xn ox 0T XMW mwn Tana
presumably he is accepting the possibility of a defect and cannot undo PR U .0 3N RIMWD NRpRA S35 515 AP PX,BND 15 190 1M 12
the sale.
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Ritva divides this case into three scenarios: If the buyer used the item
before he discovered the defect, then he may still return it and undo the
sale. If he used it after he saw the defect, he has accepted the defect and
can no longer return it. However, if upon discovering the defect he notified
the seller that he is undoing the sale, subsequent usage will not recreate
the sale. Instead, the buyer will have to reimburse the seller for the usage.
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Pischai Teshuva cites several sources that seem to disagree with the
Maggid Mishne, and allow the voiding of a sale due to a defect even if he
could have discovered the defect. Shvus Yaakov suggests that they are
referring to different scenarios: if he could have checked for the defect
before he bought it and chose not to, his buying it tells us that he has
accepted the defect. But if he was only able to discover it afterward, then
he can undo the sale even if he waited a long time to look for the defect.
Nesivos Hamishpat applies the rule of the Maggid Mishne to a buyer who
uses the item after he could have discovered the defect, that he has
thereby given up his right to undo the sale.

There is a dispute amongst the Achronim if the rule of the Maggid Mishne
would apply to one who bought on credit. We can argue that perhaps he
did not check for the defect because he still hasn't paid for it. However, if
he used the item, then the Maggid Mishne would certainly apply even if he
didn't yet pay for it.
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If the buyer had a valid reason for using the item despite his intention to

return it, e.g., it was

in the best interest of the seller, or that due to the

circumstances he had no choice but to use it, then he can still undo the

sale.
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Where the buyer damaged the goods prior to discovering the defect, he
can still choose to undo the sale and his money must be refunded in full.
However, if the damage that he caused was not in the course of the typical
usage of that item, then he must reimburse the seller for the damage.
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Regarding Ona‘ah, Tur cites the Rambam that a stipulation that the sale 2"5p 197 100 0" M

price is final and will not be subject to Ona‘ah is ineffective, and the buyer  nyn by 1 937 99m xinw npbb 99mn nymAw 0"anan Dwa ana MR ,ARDK 25
can still reclaim his Ona‘ah. The only way to avoid Ona‘ah is if he specifies .5 2P IR TIXNIRA N0 DK WS TY AP PR IXNK 1O 15Y 15 PO
the amount of Ona‘ah involved.
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In the laws of defects and Mekach Ta'us, Tur cites the Rambam again, "o 251 10 RN e
that a stipulation will not prevent the buyer from undoing the sale should X5 "1713173 nyo Hy -|‘; XY n"y" xanw 0"2amn 12T DR MN XN Yo npn 15 o
he discover the merchandise defective. Here, however, the Tur cites the 2" by phnw w'Ran npT AX X0an 180 Yax ain
opposing view of the Rosh that the stipulation would be effective.
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Shulchan Aruch rules according to the Rambam that a stipulation is
ineffective to prevent a buyer from undoing the sale of defective goods.
Sema concludes that specifically with regards to Ona‘ah and Mekach Ta'us
does the Shulchan Aruch invalidate such an open-ended mechila.
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Nesivos Hamishpat gives an approach to differentiate between Onaah and
Mekach Ta'us. With regards to Ona‘ah there is a price differential which is
owed to the buyer [or seller], and he must forgive that difference. There

one can say that an
regards to Mekach Ta

open-ended forgiveness is not valid. Whereas with
‘us, we merely need to establish that he is accepting

of the defect, and even an open-ended acceptance establishes that he
accepts whateverit is.
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Further lyun: Chochmas Shlomo discusses the custom to sell Esrogim
“as-is", and gives various reasons why the buyers cannot demand a refund
where the Esrogim were defective.
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« Halachos of Employment -4

o
urrlcu um v
> Where Backing Out Causes a Loss

( biect t h ) > Working Pro Bono and Hiring Jewish
subject to cnange »  Obligations of Employer and Employee

« Halachic Deals and Documents - 4

> Understanding Asmachta

> Agreements and Kinyan Devarim

PART I > The Halachic “Agreement Validation” Clause

Business HaIaCha ’ Non-Fompetes anleon-Circumvent Agreements
« Partnerships & Corporations - 4

» Structuring

» Legal Entities and Trusts

> Management

» Divisions of Profits and Losses

Fundamentals

Elul 5780
Nissan 5781 (Expanded Yom Tov Edition)
« Dina D’malchusa Dina- 2*
»  Obligation to Adhere to Civil Law o Corporate Chametz - The Issues and the Solutions
» How Civil Law Impacts Agreements Between Two « Isurei Hana’ah
Parties
o Common Business Practice & Minhag Mevatel
Halacha - 2
> What Constitutes a Minhag
» How Minhag Impacts Employment, Tenancy, PART Il

Partnerships and Real Estate Deals etc. Maintaining A KOSher
Business

Tishrei 5781 (Expanded Yom Tov Edition)

« Business and Employment on Chol Hamoed

Summer 5781 - Commitments & Kinyanim

« Hasagas Gevul & Competition - 4
> Ani Hamehapech
> Ma'arufiya

PART 11 « Kinyanim Expounded - 4

Setting Up A KOSher » Mechusar Amana

° > Mi Shepara

BUSIneSS > Situmta and Kinyanim of the Marketplace
« Onaah-2

o Mekach Ta'os- 2

Winter 5781

Summer Break 5781 (Special Edition)
o Introduction to Choshen Mishpat & Business Halacha -1

Gezel - 3 o Tzedaka and Maaser

. Gezel Akum. Ta'os and Mate' Akum -2 > As a Business and Individual



Elul 5781 - Maintaining a Kosher Work
Environment

e Yichud in the Workplace - 2
« Interaction With the Opposite Gender - 2

Tishrei 5782 (Expanded Yom Tov Edition)

« Websites and E-Commerce on Shabbos and Yom Tov

Winter 5782 (Leap Year) - 1st Semester

o Loans and Guarantees - 2

« Ribbis 101/The Basics - 4

e Insurance Issues - 1

o Brokerage - 2

« Lashon Hara in Business - 2

« Legal Holidays and Chukos HaGoyim - 1

Winter 5782 - 2nd Semester -
When Things Don’t Go As Expected:

« BaisDin-3
« Din and Lifnim Mishuras Hadin - 2
o Arka'os-2

« Quitting, Firing, and Severance - 2
« Partnership Dissolution - 2

« Collections - 2

« Bankruptcy -1

Nissan 5782 (Expanded Yom Tov Edition)

« Maintaining a Facility on Pesach

Summer 5782 - Final Testing and Review

PART IV

Industry-Specific & In-Depth

Supplemental Tracks

Choshen Mishpat Supplemental Track

« More In-Depth and Intricate Learning of Previous Topics
« Nizkei Shcheinim

« Mazik, Garmi, and Halachic Torts

« Hashavas Aveida

« Mitzva of Lending

« Yerusha and Trusts

« Trustees and Executors

«  Shomrim and Fiduciaries

o Shluchim and Agents

« Harsha'a and Power of Attorney

e The Shibuda D'Reb Nosson Law

« Hefker, Pruzbul, and Other Choshen Mishpat Topics

Real Estate Track:

« General Real Estate

« BarMetzra

« Acquisitions and Ani Hamehapech
e Lo Sachmod

« Brokerage

« Landlord/Tenant

« Zoning Laws

« Rent Control and Evictions
« Fixand Flip

« Administrations and Boards

HealthCare Track:

« Shabbos and Yom Tov

« The Kosher Kitchen

« Employment Training

« Facility and Housekeeping

« Compliance and Fiduciary

« Partnership and Employment
« Medical Issues

Finance and Ribbis Track:

« Introduction: Understanding Ribbis

« Ribbis of Non Jews and Mumar

« Foreign Currencies & Commodities: Se'ah Bese'ah Applications
« Corporate Lending & Borrowing

«  Credit Unions - Ownership in Ribbis Entities

« Credit Unions: Paying Ribbis by Court Order

o Pesika:Deposits & Price Guarantees

« Tarsha- Paying for Credit & Early Bird Specials

o Arvus & Ribbis: Cosigning on a Non Jew's Loan

« Arvus & Ribbis: Cosigning on a Ribbis Loan

« Differentiating Between Expenses & Interest: Defining the Two
« Ribbis in Partnerships

« Ribbis in Contracts - Capital Calls and Late Fees

« Deal Syndication & the Real Estate Process From Negotiation to Closing
« Ribbis as a Knas: Fines & Penalties

o Purchasing Tax Liens and Mortgage Bundles

« Using a Purchased Item When the Sale was Reversed

« Selling Conditional on Reversing the Sale

« Ribbis Responsibilities of Lawyers, Brokers, and Witnesses

« Review of Ribbis Fundamentals

« Hard Money Loans & Heter Iska - Kulo Pikadon; Chatzi Milve

o Heter Iska- The Approach of Reb Moshe Feinstein

« Heter Iska Klali and Loans Specified to be Al Pi Heter Iska

« Ribbis Mukdemes - Ribbis MeUcheres

« Ribbis Devarim

« Defining Ribbis: Gifts, Favours and Charitable Donations



YOrucha

IN-DEPTH BUSINESS HALACHA CURRICULUM

To facilitate and provide a framework for the frum businessman to gain the
in-depth halachic knowledge he needs for contemporary business dealings.

Through increased knowledge and guidance, Yorucha will elevate the frum
public’s adherence to halacha as it pertains to choshen mishpat and standard business practices.
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Ihis ambitious project will harness the
i cam comprised
talmidei chachamim,

d C i

common busine
ith a talente
v have cre
curricuium ot Daily practical Q&A applications of the subject matter will be

ing shiurim andpersonal offered alongside through the Business Halacha Daily series.

D H‘,\'u\'\,‘wwh imass a broad and ‘,"TT\,‘ nowledge on an academic level directly from the source — uu“,ui\w,‘ with real life
scenarios presented by experienced Dayanim — they will acquire the clarity to determine not only what is a n'7XW, but, more
important - why.

Only through nmna n1'7ny — understanding the fundamentals of the subject — can one truly appreciate and internalize \

Similar to a sofer who, sive kno is confident and secure in the propriety of his profession;

S0, too, businessmen eace owing with conviction that they ply their trade be’




CURRENT YORUCHA CHABUROS

BELLE HARBOR
Congregation Bais Yehuda
R' Dovid Semel

BROOKLYN
Bais Aharon (Felder's)
Rabbi Heshy Wolf

Flatbush Park Jewish Center
Rabbi Eli Moskovitz
Rabbi Yisroel Perelson

Yad Yosef Torah Center
Rabbi Eddie Kassin

CHICAGO

Agudas Yisroel of West Rogers Park
Rabbi Moshe Scheinberg

CLEVELAND
Beis Doniel
Rabbi Dovid Aron Gross

DALLAS
Cogregation Toras Chaim
Rabbi Yaakov Rich

DETROIT
Lakewood Kollel
Rabbi Boruch Miller

FAR ROCKAWAY

Khal Zichron Moshe Dov
Rabbi Ahron Stein

Sulitzer Bais Medrash
Rabbi Avrohom Hartman

JACKSON
Khal East Veterans
Rabbi Baruch Issac

LAKEWOOD
Bais HaVaad
Rav Dovid Grossman

Bais Medrash of Lutzk
Rabbi Yaakov Pascal

Bernath And Rosenberg
Rav Baruch Fried

R'Yossi Schuck
R'Yehoshua Wolf

Bitbean
Rabbi Aryeh Caplan
R' Ephraim Arnstein

Kehal Zichron Yaakov
Rabbi Mayer Boruch Turin
R' Moshe Netzer

Madison Executive Offices
Rabbi Doniel Dombroff

LAWRENCE

Heichal Dovid (W)
Reb Yakov Lowinger
Rabbi Mattisyahu Blumenthal

Yeshiva Gedolah Ateres Yaakov
Rabbi Yisroel Gold

LOS ANGELES

Bait Aaron Torah Outreach Center
Rabbi Moshe Nourollah
R' Avraham Hirshberg

Kollel of LA
Rabbi Zalmen Frager

LIDO BEACH
Lido Beach Synagogue
Reb Yakov Lowinger

MINNEAPOLIS
Minneapolis Kollel
Rabbi Maeier Kutoff
Rabbi Binyomin Stoll

MONSEY
Brisker Kollel
Rabbi Michoel llles

Cogregation Torah Utfila
Rabbi Moshe Langer

Haverstraw Community Chabura
Rabbi Tzvi Rubin

Zichron Yakov
Rabbi Yehuda Russack
R' Simcha Levi

PHILADELPHIA
Philadelphia Community Kollel
Rabbi Yosef Prupas
Rabbi Yaakov Baum

QUEENS

Cong. Ohr Bechor Halevi
Rabbi Chaim Schwartz

ST. LOUIS
St. Louis Chabura
Mr. Yaakov Klein

STATEN ISLAND
Kehilas Niles
Rabbi Dovid Waldman

TORONTO

Ateres Mordechai, Thornhill Kollel
Rabbi Yosef Rothbart

WEST HEMPSTEAD
Eitz Chayim of Dogwood Park
Rabbi Dov Greer

Young Israel of W. Hempstead
Reb David Felt
Reb Aaron Gershonowitz

WOODMERE
Aish Kodesh
Rabbi Yoni Levin

Kehillas Bnai Hayeshivos
Rabbi Shmuel Witkin

Yeshiva Gedola Five Towns
Rabbi Ami Glassberg

TO CREATE OR JOIN CHABURA CONTACT US
(O 732.232.1412 \2\ 888.485VAAD(8223) #302 % yorucha@baishavaad.org ¥ baishavaad.org/yorucha



CURRENT
CHABUROS

Five Towns - Belle Harbor - Chicago * Queens < Lakewood -+ Dallas - Jackson -
Los Angeles

Baltimore -

JOIN THE
YORUCHA INITIATIVE!

888.485 VAAD(8223) #303
yorucha@baishavaad.org

baishavaad.org/yorucha

AS AN INDIVIDUAL

Join the national Yorucha chabura together!

Tap into the physical or digital resources via
hard copies, web, email and/or whatsapp.

Connect with Bais HaVaad Dayanim and
Poskim for any questions you may have, as
well as arranging study sessions with a Dayan,
setting up a chavrusa, and more.

AS A COMMUNITY

Set up or join a community or shul chabura

Reach out to organize a choshen mishpat
chabura in your own shul.

AS A BUSINESS

Set up a Board Room Bais Medrash in your business

Mincha Learning In just 5 minutes a day,
before or after Mincha, you can learn short,
practical and insightful Business Halachos.

Weekly Lunch & Learn Join a deeper dive
into the background of the halachos by
understanding the sugya behind the halachos
as well.

Philadelphia - Lido Beach - Staten Island
Far Rockaway - West Hempstead + Cleveland - Flatbush - Toronto -

Boro Park < Minneapolis

« Monsey

+ Detroit

« St. Louis





