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QUESTIONS ON 
Halachos of Employment

Below are some practical scenarios that will apply to the material

1

4

2

If one commits to hire a frum employee, but then hears that 
his own relative just moved to town and wishes to hire him 
instead, may he renege on the original hire?

Our local grocery is frum-owned 
but tends to be overpriced on many 
items. Can I shop in the non-Jewish 

supermarkets? Alternatively, may I subsidize 
the difference with Maaser money?

Can I withhold 
salaries from 
my employees 
for a short 

period of time in 
order to be able 
to subsequently 
“settle” with 
them for a lower 
amount? What 
is the halacha 
according to the 
letter of the law?

There is a  large school in town 
that is offering higher salaries and 
better benefits, attracting all the 
talented Rebbeim from the smaller 

schools. As a Rebbi, am I allowed to quit mid-
contract and move over to the larger school?

For answers to these questions, and for more Q&A topics like these, visit baishavaad.org/daily 
To sign up to the Business Halacha Daily WhatsApp group messages   732.232.1412

3

B A I S  H A V A A D  H A L A C H A  C E N T E R

BUSINESS
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Join BHD and receive a 3-5 minute video post  
derived from the current Yorucha topic.
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 שכירות פועלים 
חלק ד'



72 E M P L O Y M E N T  -  W E E K  4

The Mishnah teaches that employment agreements will follow common 
custom for any unspecified terms of the employment.

תנאי העבודה
משנה ריש פרק הפועלים, ב"מ פ"ג ע"א

בשכירות פועלים אזלינן בתר מנהג המדינה בכל דבר שלא נתפרש בהדיא.

הודפס ע"י תכנת אוצר החכמה    177תלמוד בבלי  <עוז והדר> - כג בבא מציעא תלמוד בבלי עמוד מס  
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הודפס ע"י תכנת אוצר החכמה    178תלמוד בבלי  <עוז והדר> - כג בבא מציעא תלמוד בבלי עמוד מס  



74 E M P L O Y M E N T  -  W E E K  4

The rule of following common custom applies regardless of the salary 
being paid to the employee. R’ Akiva Eiger adds that in the case of a 
dispute between the parties, we would follow the local custom even 
against a muchzak.

שו"ע חו"מ סימן של"א ס"א, סמ"ע סק"א, רעק"א שם 
בכל דבר אזלינן בתר מנהג המדינה אפילו הבטיח לו שכר יותר משאר פועלים. וע' ברעק"א 

שאם יש הכחשה ביניהם אזלינן בתר המנהג אע"פ שבעה"ב מוחזק בממונו.

ùìçï òøåê äùìí <îäãåøú ôøéòãîàï> - ëæ çå"î è (øöà - ùðç) ÷àøå, éåñó áï àôøéí òîåã îñ 187   äåãôñ ò"é úëðú àåöø äçëîä
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The Rema teaches that one may not enter an agreement to work for longer 
than 3 years.

רמ"א סימן של"ג ס"ג 
אסור לאדם להשכיר את עצמו בפעם אחת ליותר מג' שנים.

ùìçï òøåê äùìí <îäãåøú ôøéòãîàï> - ëæ çå"î è (øöà - ùðç) ÷àøå, éåñó áï àôøéí òîåã îñ 203   äåãôñ ò"é úëðú àåöø äçëîä



76 E M P L O Y M E N T  -  W E E K  4

One who hires workers is obligated to pay them, even if the work is being 
performed on behalf of another person. This would not apply if the worker 
was aware beforehand that the hirer is merely an agent of the employer.

גמרא ב"מ ע"ו השוכר כו' לעשות בשלו עד מה שההנהו
שעבוד המשכורת נגמר בדיבור בעלמא שצוהו לעבוד, אף שאין המלאכה של בעה"ב זה. 
אמנם אם ידע הפועל שאינו אלא שליח של בעה"ב, אמרינן שמן הסתם שכרו על בעה"ב.

úìîåã ááìé  <òåæ åäãø> - ëâ ááà îöéòà úìîåã ááìé òîåã îñ 163   äåãôñ ò"é úëðú àåöø äçëîä
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An employee must be loyal to his employer, and work as efficiently as 
possible. He may not do anything that would be detrimental, and he 
certainly cannot waste time while at work.

אחריותם של בעה"ב והפועלים זה לזה
שו"ע סו"ס של"ז )סעיף י"ח - י"ט(

פועל צריך להיות נאמן בעבודתו ולעבוד בכל כוחו. אסור לו לעשות דברים המעכבים אותו 
מלעבוד כראוי, וגם לא יבטל זמן באמצע העבודה ]יותר ממה שנהגו[.

ùìçï òøåê äùìí <îäãåøú ôøéòãîàï> - ëæ çå"î è (øöà - ùðç) ÷àøå, éåñó áï àôøéí òîåã îñ 449   äåãôñ ò"é úëðú àåöø äçëîä
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From the halachic leniencies afforded to laborers, Mesilas Yesharim proves 
just how stringent an employee must be with his work ethic.

מסילת ישרים פרק יא
ממה שהקילו חז"ל בפועלים לגבי ברכת המזון וקר"ש יש ללמוד ק"ו עד כמה צריך להיות זהיר 

îñéìú éùøéí <òéåðéí ø' éçæ÷àì ñøðà> ìåöàèå, îùä çééí áï éò÷á çé (øîç"ì) òîåã îñ 87   äåãôñ ò"é úëðú àåöø äçëîäבמלאכת בעל הבית.



79

The Chofetz Chaim strongly advises that all employment details be 
clarified before labor commences, so as to avoid later disputes and other 
potential pitfalls.

אהבת חסד סוף פ"י 
ישתדל לקבוע פרטי השכירות מקודם שיתחיל המלאכה כדי שלא יבא לידי גזל, מחלוקת, 

וחילול השם. 

àäáú çñã ëäï, éùøàì îàéø áï àøéä æàá òîåã îñ 41   äåãôñ ò"é úëðú àåöø äçëîä



80 E M P L O Y M E N T  -  W E E K  4

There is a Torah obligation of bal talin to pay workers on time when 
the term of employment is complete. Even after the time frame of 
bal talin, one who further delays payment transgresses a separate 
prohibition of bal tashe.

לשלם לפועל בזמנו
ב"מ ק"י ע"ב ת"ר מנין, שם קי"א ע"א כל הכובש, משנה שם אחד שכר אדם

מן התורה חייב לשלם שכר פועליו בזמן, ואם מאחר כשיש לו ממון עובר על בל תלין. ומאז ואילך כל 
זמן שאינו משלם עובר משום "בל תשהה". אמנם אם שכר פועלים ע"י שליח, אינו עובר על בל תלין.

úìîåã ááìé  <òåæ åäãø> - ëâ ááà îöéòà úìîåã ááìé òîåã îñ 232   äåãôñ ò"é úëðú àåöø äçëîä
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• The Gemara discusses the multiple transgressions of one who completely 
withholds the payment of wages. 

• The prohibition of bal talin applies to all forms of wages, including rental money.
• If the employer appointed an agent to pay his employees, he would not transgress 

bal talin if the agent delays the payment.

גמרא כל הכובש וכו', משנה אחד שכר אדם וכו'
מי שעושק שכר שכיר עובר על כמה לאוין.	 
איסור בל תלין שייך גם בשכירות בהמה וכלים.	 
אם מינה אחר לשלם לפועלים בעדו, שוב אין בעה"ב עובר על בל תלין.	 

úìîåã ááìé  <òåæ åäãø> - ëâ ááà îöéòà úìîåã ááìé òîåã îñ 233   äåãôñ ò"é úëðú àåöø äçëîä



82 E M P L O Y M E N T  -  W E E K  4

Several pertinent halachos discussed in Shulchan Aruch as they relate 
to bal talin:
1. Bal talin applies to all forms of wages and rentals. Some opinions 

exclude rental money for real estate.
2. One who withholds wages from a worker transgresses 5 

prohibitions and one positive mitzva.

שו"ע חו"מ סימן של"ט, סעיפים א, ב, ח, ט, י
כמה פרטים בדין בל תלין:

איסור בל תלין חל בין על פועלים או שכירות כלים, אבל בשכירות קרקע י"א שאינו עובר.. 	
הכובש שכר שכיר עובר בחמשה לאוין ועשה.. 	

ùìçï òøåê äùìí <îäãåøú ôøéòãîàï> - ëæ çå"î è (øöà - ùðç) ÷àøå, éåñó áï àôøéí òîåã îñ 234   äåãôñ ò"é úëðú àåöø äçëîä
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3. The wages must be paid on the same day [or night] that the job was 
completed.
4. An artisan (Kablan) must also be paid on the day the completed project 
is delivered.
5. Even after the bal talin timeframe, one must pay as soon as he can.

3. צריך לשלם באותו יום ]או לילה[ שנשלמה המלאכה.
4. גם בקבלן עובר בבל תלין אחר שהקבלן החזיר לו החפץ.

5. אחר שעבר הזמן חייב ליתן לו בכל עת, וכל ששוהה עובר על בל תשהה.

ùìçï òøåê äùìí <îäãåøú ôøéòãîàï> - ëæ çå"î è (øöà - ùðç) ÷àøå, éåñó áï àôøéí òîåã îñ 235   äåãôñ ò"é úëðú àåöø äçëîä
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6. If it was known in advance that the wages would not be paid upon completion, 
there is no bal talin.
7.  If the worker doesn’t demand payment, or the employer does not have the 
funds, or he appointed an agent to pay on his behalf, there is no bal talin. [Pischai 
Teshuva cites the Zohar that one should be stringent to pay in all scenarios.]

6. אם הי' ידוע שלא ישתלם בזמן, כגון שהמנהג לשלם ביום השוק, אינו עובר על 
בל תלין.

7. אם הפועל לא תבעו, או שלא הי' לו מעות, או שמינה אחר לשלם אין בעה"ב 
עובר על בל תלין. ]אמנם ע' בפ"ת מהזוהר שיש ליזהר לשלם בכל ענין.[

ùìçï òøåê äùìí <îäãåøú ôøéòãîàï> - ëæ çå"î è (øöà - ùðç) ÷àøå, éåñó áï àôøéí òîåã îñ 236   äåãôñ ò"é úëðú àåöø äçëîä
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ùìçï òøåê äùìí <îäãåøú ôøéòãîàï> - ëæ çå"î è (øöà - ùðç) ÷àøå, éåñó áï àôøéí òîåã îñ 237   äåãôñ ò"é úëðú àåöø äçëîä



86 E M P L O Y M E N T  -  W E E K  4

The Chinuch proposes that one would not have to lose a large sum in order 
to pay his workers on time. However, one should not hire workers in the 
first place if he isn’t sure he can pay them.

חינוך מצוה תקפ"ח 
בספר החינוך מחדש שאינו חייב להפסיד ממון הרבה כדי לשלם לפועליו ביומו. אך כתב שאין 

להשכיר פועלים אם אין לו כסף בידו.
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The Gemara teaches an unusual halacha exempting porters from damage 
they inadvertently caused. There may even be an expectation to pay them 
their wages lifnim mishuras hadin, beyond the letter of the law.

נזק בזמן העבודה
בבא מציעא פ"ג ע"א 

סבלים ששברו חפץ וגרמו היזק, פטורים מלשלם אם לא פשעו. ובגמ' איתא דאף חייב בעה"ב  
לשלם שכרם לפנים משורת הדין.

úìîåã ááìé  <òåæ åäãø> - ëâ ááà îöéòà úìîåã ááìé òîåã îñ 177   äåãôñ ò"é úëðú àåöø äçëîä



88 E M P L O Y M E N T  -  W E E K  4

The Shulchan Aruch exempts an employer from reimbursing an agent for 
damages incurred while fulfilling his duties. Sema cites an opinion that if 
there was physical injury the employer can be liable.

שו"ע חו"מ סו"ס קפ"ח 
שליח שהוזק בממונו אין בעה"ב חייב לשלם. וע' סמ"ע שאם הוזק בגופו י"א שחייב.

ùìçï òøåê äùìí <îäãåøú ôøéòãîàï> - ëã çå"î å (÷ìâ - ÷ôç) ÷àøå, éåñó áï àôøéí òîåã îñ 372   äåãôñ ò"é úëðú àåöø äçëîä
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Ramban explains the logic behind exempting the employer: he cannot be 
held accountable under the laws of mazik [tort] because there is no way to 
link him to the damage that was caused.

שו"ת הרמב"ן המיוחסות סימן כ'
המשלח פטור משום שא"א לחייבו משום מזיק אחר שלא גרם ההיזק.

 



90 E M P L O Y M E N T  -  W E E K  4

Further Iyun: Dangerous employment- Noda B’Yehudah examines the 
permissibility of hunting wild animals as a livelihood.

יתר עיון: בענין מלאכה מסוכנת
שו"ת נוב"י תניינא יו"ד סי' י' 

האם מותר להשכיר את עצמו לעשות מלאכה מסוכנת?

ðåãò áéäåãä äùìí - éå"ã à ìàðãà, éçæ÷àì áï éäåãä äìåé òîåã îñ 165   äåãôñ ò"é úëðú àåöø äçëîä

ליתר עיון
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Further Iyun: Igros Moshe also discusses risky employment, extending it to 
where harm may be caused to others.

ליתר עיון: אגרות משה חו"מ ח"א סימן קד
עוד בענין מלאכה מסוכנת, בין מצד סכנה שיוזק ובין מצד סכנה שיזיק לאחרים.

àâøåú îùä - ã (çå"î à, àå"ç á, àä"ò á) ôééðùèééï, îùä áï ãåã òîåã îñ 167   äåãôñ ò"é úëðú àåöø äçëîä

ליתר עיון
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M I S S I N
To facilitate and provide a framework  
for the frum businessman to gain the  

in-depth halachic knowledge he needs for 
contemporary business dealings. 

V I S I O N
Through increased knowledge and guidance,  

Yorucha will elevate the frum public’s 
adherence to halacha as it pertains to 

choshen mishpat and standard business 
practices.



I N - D E P T H  B U S I N E S S  H A L A C H A  C U R R I C U L U M

As participants amass a broad and deep knowledge on an academic level directly from the source — 
coupled with real life scenarios presented by experienced Dayanim — they will acquire the clarity to 
determine not only what is a  שאלה, but, more important - why. 

Only through עמלות בתורה — understanding  the fundamentals of the subject — can one truly appreciate 
and internalize what defines right and wrong.

Fulfillment and satisfaction in the realm of the divine is like no other.  A mesayem masechta revels in the 
transcendent feeling of his accomplishment. Truly sublime and the envy of his peers. 

Contemporary businessmen have their own, unique, ‘siyum hashas’ at the completion of Yorucha 
corriculum. It is the moral imperative of a frum yid, and now accessible to all.

The hadran alach of Yorucha is the ultimate badge of honor and medal of distinction for the businessman 
of our times.

Similar to a sofer who, with his intensive knowledge of  hilchos safrus, is confident and secure in the 
propriety of his profession; so, too, businessmen will gain the peace of mind knowing with conviction that 
they ply their trade be’emunah uveyosher. 

This ambitious project will harness 
the collective expertise of a team 
comprised of advanced talmidei 
chachamim, experienced, seasoned 
Dayanim, that are well versed in 
corporate practice and common 
business norms. 

Collaborating with a talented group of 
editors and writers, they have created 
a syllabus and curriculum of study, with 
accompanying shiurim and personal 
guidance, enabling participants to have 
the tools to proclaim with confidence, 
“Yes. Nossasi venosati be’emunah!” 

What How

Why

The core curriculum is segmented in modules, 
and can be learned as an individual self paced; 
or, participants can join chaburos coordinated 
by the Bais HaVaad for those that desire 
group study. Page by page, step by step, the 
learning will be facilitated with a daily audio 
“Blatt shiur” guiding the participant through 
the sources as well as a weekly video shiur 
presented on each topic by Dayanim that will 
share fundamental and practical applications 
of the sugya covered.

 Daily practical Q&A applications of the 
subject matter will be offered alongside 
through the Business Halacha Daily series.



C re  
Curriculum

(subject to change)

P A R T  I  

Business Halacha 
Fundamentals

Elul 5780 

 	 Dina D’malchusa Dina- 2*
 	 Common Business Practice & Minhag Mevatel  

Halacha - 2

Tishrei 5781 (Expanded Yom Tov Edition)
 	 Business and Employment on Chol Hamoed

P A R T  I I 

Setting Up A Kosher 
Business

Winter 5781

 	 Introduction to Choshen Mishpat and Business Halacha 
-1 

 	 Gezel - 3
 	 Gezel Akum -1 
 	 Ta’os and Mate' Akum -1 
 	 Geneivas Da’as - 1
 	 Acceptable Marketing - 1
 	 Headhunting - Recruitment and Ma’arufia - 1
 	 Halachos of Employment -3

 	 Hiring Jewish - 1
 	 Halachic Deals and Documents - 3

҇ Understanding Asmachta
҇ Agreements and Kinyan Devarim 
҇ The Halachic “Agreement Validation” Clause

 	 Non-Competes and Non-Circumvent Agreements - 1
 	 Partnership Structuring -  2
 	 Corporations, Trusts and Legal Entities - 1
 	 Hasogas Gevul and Competition - 2

Nissan 5781 (Expanded Yom Tov Edition)
 	 Corporate Chametz - The Issues and the Solutions
 	 Isurei Hana’ah 

P A R T  I I I

Maintaining A Kosher 
Business

Summer 5781 - Commitments and 
Kinyanim
 	 Kinyanim Expounded - 2
 	 Mi Shepara, Mechusar Amana etc. - 2
 	 Situmta - The Kinyanim of the Marketplace - 1 
 	 Ona’ah - 2 
 	 Mekach Ta’os- 4

Summer Break 5781 (Special Edition)
 	 Tzedaka and Maaser

҇ As a Business and Individual

Elul 5781 - Maintaining a Kosher Work 
Environment
 	 Yichud in the Workplace - 2
 	 Interaction With the Opposite Gender - 2 

P A R T  I  

Business Halacha 
Fundamentals

P A R T  I I 

Setting Up A Kosher 
Business

P A R T  I I I

Maintaining A Kosher 
Business

* Number of weeks for this topic



Tishrei 5782 (Expanded Yom Tov Edition)

 	 Websites and E-Commerce on Shabbos and Yom Tov

Winter 5782 (Leap Year) - 1st Semester 

 	 Loans and Guarantees - 2
 	 Ribbis 101/The Basics  - 4
 	 Insurance Issues - 1
 	 Brokerage - 2
 	 Lashon Hara in Business - 2
 	 Legal Holidays and Chukos HaGoyim - 1

Winter 5782 - 2nd Semester -  
When Things Don’t Go As Expected:

 	 Bais Din - 3
 	 Din and Lifnim Mishuras Hadin - 2 
 	 Arka’os - 2
 	 Quitting, Firing, and Severance - 2
 	 Partnership Dissolution - 2
 	 Collections - 2
 	 Bankruptcy - 1

Nissan 5782  (Expanded Yom Tov Edition)

 	 Maintaining a Facility on Pesach

 Summer 5782 -  Final Testing and Review

Choshen Mishpat Supplemental Track
 	 More In-Depth and Intricate Learning of Previous Topics 
 	 Nizkei Shcheinim
 	 Mazik, Garmi, and Halachic Torts
 	 Hashavas Aveida
 	 Mitzva of Lending
 	 Yerusha and Trusts
 	 Trustees and Executors
 	 Shomrim and Fiduciaries
 	 Shluchim and Agents
 	 Harsha’a and Power of Attorney
 	 The Shibuda D’Reb Nosson Law
 	 Hefker, Pruzbul, and Other Choshen Mishpat Topics

Real Estate Track:
 	 General Real Estate
 	 Bar Metzra
 	 Acquisitions and Ani Hamehapech
 	 Lo Sachmod
 	 Brokerage
 	 Landlord/Tenant
 	 Zoning Laws
 	 Rent Control and Evictions
 	 Fix and Flip
 	 Administrations and Boards 

HealthCare Track:
 	 Shabbos and Yom Tov
 	 The Kosher Kitchen
 	 Employment Training
 	 Facility and Housekeeping 
 	 Compliance and Fiduciary
 	 Partnership and Employment
 	 Medical Issues

Finance and Ribbis Track:
 	 Introduction: Understanding Ribbis
 	 Ribbis of Non Jews and Mumar
 	 Foreign Currencies & Commodities: Se'ah Bese'ah Applications
 	 Corporate Lending & Borrowing
 	 Credit Unions - Ownership in Ribbis Entities
 	 Credit Unions: Paying Ribbis by Court Order
 	 Pesika:Deposits & Price Guarantees
 	 Tarsha- Paying for Credit & Early Bird Specials
 	 Arvus & Ribbis: Cosigning on a Non Jew's Loan
 	 Arvus & Ribbis: Cosigning on a Ribbis Loan
 	 Differentiating Between Expenses & Interest: Defining the Two
 	 Ribbis in Partnerships
 	 Ribbis in Contracts - Capital Calls and Late Fees
 	 Deal Syndication & the Real Estate Process From Negotiation to Closing
 	 Ribbis as a Knas: Fines & Penalties
 	 Purchasing Tax Liens and Mortgage Bundles
 	 Using a Purchased Item When the Sale was Reversed
 	 Selling Conditional on Reversing the Sale
 	 Ribbis Responsibilities of Lawyers, Brokers, and Witnesses
 	 Review of Ribbis Fundamentals
 	 Hard Money Loans & Heter Iska - Kulo Pikadon; Chatzi Milve
 	 Heter Iska- The Approach of Reb Moshe Feinstein
 	 Heter Iska Klali and Loans Specified to be Al Pi Heter Iska
 	 Ribbis Mukdemes - Ribbis MeUcheres
 	 Ribbis Devarim
 	 Defining Ribbis: Gifts, Favours and Charitable Donations

P A R T  I V

Industry-Specific & In-Depth 
Supplemental Tracks



  888.485.VAAD(8223) #303

  yorucha@baishavaad.org
  baishavaad.org/yorucha 

JOIN THE  
YORUCHA INITIATIVE!

3 WAYS TO JOIN:
AS AN INDIVIDUAL

AS A COMMUNITY

AS A BUSINESS

Join the national Yorucha chabura together!

Tap into the physical or digital resources via 
hard copies, web, email and/or whatsapp.

Connect with Bais HaVaad Dayanim and 
Poskim for any questions you may have, as 
well as arranging study sessions with a Dayan, 
setting up a chavrusa, and more.

Reach out to organize a choshen mishpat 
chabura in your own shul.

Set up or join a community or shul chabura

Set up a Board Room Bais Medrash in your business

Mincha Learning In just 5 minutes a day, 
before or after Mincha, you can learn short, 
practical and insightful Business Halachos.

Weekly Lunch & Learn Join a deeper dive 
into the background of the halachos by 
understanding the sugya behind the halachos 
as well.

Five Towns  •  Belle Harbor  •  Chicago  •  Queens  •  Lakewood  •  Jackson  •  Philadelphia  •  Lido Beach  •  Staten Island  •  Monsey  •  Detroit   
Los Angeles  •  Baltimore  •  Far Rockaway  •  West Hempstead  •  Franklin Square  •  Cleveland  •  Flatbush  •  Toronto  •  Boro Park  •  Minneapolis

C U R R E N T 
C H A B U R O S




