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QUESTIONS ON
Halachos of Employment

Below are some practical scenarios that will apply to the material

If one commits to hire a frum employee, but then hears that
his own relative just moved to town and wishes to hire him

instead, may he renege on the original hire?

There is a large school in town Can I withhold
that is offering higher salaries and salaries from
better benefits, attracting all the my employees
talented Rebbeim from the smaller for a short
schools. As a Rebbi, am | allowed to quit mid- period of time in
contract and move over to the larger school? order to be able
to subsequently
“settle” with
Our local grocery is frum-owned them for a lower
but tends to be overpriced on many amount? What
items. Can | shop in the non-Jewish is the halacha
supermarkets? Alternatively, may | subsidize according to the
the difference with Maaser money? letter of the law?

Join BHD and receive a 3-5 minute video post
derived from the current Yorucha topic.

JOIN “BUSINESS HALACHA DAILY” TODAY!

For answers to these questions, and for more Q&A topics like these, visit baishavaad.org/daily
To sign up to the Business Halacha Daily WhatsApp group messages @ 732.232.1412
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A volunteer is allowed to quit even from a davar ha'avud. If the employer
is willing to pay. then, according to the Shach, the employee must finish
the job. Nesivos Hamishpat contends that according to some Rishonim he
may quit even if the employer is willing to pay.

EMPLOYMENT - WEEK 3

50



N

XENN O 1Ty pnodd En wpd B wHN DwsT a3
JPI3 DLW ADH MOPY M0 L dp3n HiH Wy Swd
LD IED MM HpbS NIpE3 P phEDT Tw and
MO ODE L3 IPE IS B LT 2D PnppT
vH 303035 WPRT PYINDT DIPH3T SIMID DI i)
DUD IDBED PIDD I3 D e ,IP3E3 AbH o
Pby WHE 1PN PIO OMND PRI AHT WL PPIT R
T I [ pre B ap hed ap] o B3 b > bib
PR B> D JvEn;] eSnhd wpRT b B vy I
22) HEDH D WDRT T Ny Heazdd hov e [
B PH Lo % bav B Hndv 37op3 v 05D Pmnd
H5my B ,L5NH PWIM TEED PN 3> M dp d3pn WPDT
FOP3T POTI U Had3 dupm ,EeE3 B3 3TN B O 937
rrmf)5 DpM A DIND nkw:pb ¥ ombe B HpRws A bov
DOPS MWL) INDBED P L BED B s dewpt by
DD TS
o 24D WD % D M MM PIPSD w3b OhE T /D
L0093 H2b 33pr MY Hakb b Y 3vm oD DN M
DV M PIAD P DN 3INDT dor pHID W37 W ;M
o M0 HML T IEND W 3D PHS vEM /DS B
T 3p2 ,oN3pnd P10 Hd Kb pHd 353 wwp 6 h
70030 0D DI HIBT MES HAED PIEY3 P3 pn Y TR
WHR3 HI TWIPD OM3TM ,V5NH> TEDDD ML d3pNd v
B> 1 hwh DvEph H2D DL sEM P 130N D
16> 6 L6pRWD BH DapL DiEn WIMD LD 3 prp
ppew3 A HowT 3 HiH oD B MM BN ML ML
BT P MDA ©YD 13 PED M ©h ABH D03 23
9321 {93 £npESd M7 P03 MO ©h H3H NIpEs T phies
¥ PH MOE o> TPIN PH 3w MDY WIDT MpH IHHD
oM LHpEwD wp B Himm WD 1 wpwy »3Ipd MLy
S0P H1D oB3d DM DPY M3E3T Pvwh Hrpe3 b Ad £
B3 3opd DY B phT P HE DLW HD T wephy
POD LORPD DD PSIPN DRE3D TIDN HPIN N3 DIty
B350 2TMT ¥ pep B D Epd] LOpEwd w1 Of
B2 ovma OHLO3 omb /D WD HrppT LM L[HNDR3
2395 9% b7 PH WHTIT HMNY LIPS S HIE won
VDD PED M MDY 3p5 345 AP3 [Prb dp3n] S D3
or on HC pu3p b DE PT 2 P13 24Ln3 (D
NI 02500 M3T PPME HH pd 2Enn pod OIS
ohy BE 5> bpd dvpohy vpond HDWY MPRT HupD
6703 36BN TP HO HPRW3 DIMT BT TPHND
Am i B D JEPSY DADD 2EN5Y SMaD D DTS
MY IPEID DT 300 MM 3D MM WD T PI3 (3
B9 qHT IIN WD L PO I ,JUEY MEIMD B OP
opn 16> 1D 33D ,mp DWRI 3p> B MEvon M3 HBD
DO WTMY HIOE OMbID T MEaand v op v
oo3pd FEbh BE D137 BOE TIND DEpI dpat Hih Bonp
>End 33h 0 B BHDY HD HIEEDY b7 pox B
W oop WL opn ph ook o N oEIdd B Aps
oh Dp B DuP> PBCd I DAL 4EN3 "D PI3 (2 LI
PO DT P PHE 30D PND DS 3ND M3 TEEDD
39D PVISP3Y 3 PUED BHE BE DHMNE HH S dEnd
o D6 Sp3n 3Ep ohwd Swd dvpphy obpd
HI3W3 L0 ped H39 ey 90T v 3mpp D WA (3
B obT dr w3 IEM 3 DUPp I3 M3
1 oy vERd hov phEnd PHT MM pEd wp wmd
SpE 3'p0d oM [PBED 3 PomD WDy Hhm omd
9L 25wd WD &b d36 ,pmInd 3ph mEs DAENS DY
DSEnd Twpd pREd W Eph B B3 Bpnd YD plp
73ORCOE MDY I MY BB DIED pH WAL Prnds
L3

2D 1% X»P X121

264

1N

L1 9w pnE 1D B M3 BT ‘M3 1 FENd 5> oh
SEN3 05 EPIM B 340p33 HiH Op HepI ™37 ph 33
WD H Bf 191 ,3m0 33E3 b DEw Wb ©h 13H oE vED
mEpd DM wh Ob ADHT YT DL PUMI I DNp3)
NS AppIh Phd ST “EDH 1EDH 370p37 M L3
536 Spp M jhy pHES MM o W D WM

33 ININT I P 13305 prd K DS HIH ©1H 35
Ho3pD b 37w Drpm 3vn pEIZd HRoneh 105 HT 3 T

730DENT 303 H73DMD KM MY WD 13D N2 BN B3N
D3 536,00 dp3N3 B S M PodT DD W L ubp
™37 536 003 Db o3p3 ;b P3 pn ph HTY TeED B
DA OID3 NI BIDEDd NOnEd pDLIDE M3 O prvon
9370 MNHNE N3 VMM 3O D PILD M) BIPY MHHDD
BXET PN 3505 PONE DY PONEY IHY U H3 24Rd)
OB 113D 37 1H0 D H> 23 L mnd wvon 1Y B3 P
WWop Y PWINED oMby HIDH EnD 2/npn Hiw prng o0
%o 9w o0 Bk pons powap B LMD ppY ¥ 3Epd
15167 1 09 7B BT OWT3 13 D AME P PTRED)
PR 90 6 DID3 DIELY IWWIDE HAN MHHID M MPE)
2P 0 DEPY L3I 31D WD N Dnbd3 M MHHD H¥ds
Hrn 93970 NIME WBTH Phd 19T AEpsh TEEHT ¥ A
BPY prIIn PISE B9 4D oMY N HiE i et
PO3 00 EPIC WDBTH P> A WIT Pnd L3 LD
pROD oM oD Tm TIShEy BB D wm mpn B
,ODDTH PIEH) Sy Bin3 PEpd D5 wbE Dn3 B Wb
203 DD DEWE w MY B ADHT prIIn M3 TN £
DD MOED M Wb B HIRN R o nep o Py
H MY DIED 39D 35 DLW Wb DHE P JeED N3 M3
1))

IPRIT 3pOL HEIODMD MITI PIDT LD WD MR B (2
HPED MY LD I P 30 Bp B pepd wned
wop BdEh 3vh ph ohd WIS ,MIHD I3T3 WNE SewT
DY 9030 N0 B DL THD J9%NY ML B prad pb
oMEN NS B2 9h3 BHY w d3H M 34Dp3d 1H3 opdT
7DD M VLD HM HXY 1M 103 D ADHT 5 ,oRWD
BE UE3 LD xS AD HIND DUEN3Y DDYH DMLY BYIND
oD HSm Wb wrmy B33 P pID ph oh o o
931 wh DU3Y WD B O 128DI DT I PID IPN3
.opn HN T PEdE pwn b oEn HiH

o1 BHe3pny p3oh wdp B £eHIM Ap oa1 Mw and
HIM M3 TODI3 I TBME VIED 13 £ 0 dD3p

H0D % oEpp 2vHY W BEH Wb 3T HoLd YD b1
B 3w OEn TILPEN WH M 33T 1=PD PN DEIDT
308 n7E3 He3pm 43 O ,PITIBDED D5 9RO 3D
Ab3 HPBD 16> PHS ININ MM MIT SnHY ¥ AD P
9D 25 vz H7 £IBH MNT DD W DIpd HE Wp 39
B DN PP B30 by ST MY Ap Wy oDt
3 v Lo D3 SHIED 21,31 TS WD SE5N3 o
obT woRn H#3CI3 BN D N BEn N3N 3T 3N
oMIN DD DI 2D 1 30 B T3eh B hnb

D5 DrEP

73D M3 LM PN PID M3 TDDIIT ondE M
Ay phovin 3PS oMb M3 D DEIT M1 M

190 3992 hpd vEPh NP3 M3 10D AdH OPP3 3N
397 DY M3 TEDD En A ohwd hm %o 69 ‘bppT
MBI DY MM LPEMT HLIpT HRdT BN HOVID M
£ wod H3p™ b7 wBnnd Lph oH gby Db vEp;
121,00 533 B4 3np wHT LA AD BT DiEn IS
LIDM om0 PR DD Py 30 ph vy fespy poT

agéia

Chazon Ish rules like the Shach against the Nesivos Hamishpat: if the employer
is willing to pay his volunteers, they may not quit from a davar ha'avud.
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Further lyun: From the Nesivos Hamishpat's explanation of this Halacha,
we learn that an employer is entitled to bear a grievance [tarumos] against
a quitting volunteer.
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The greatest form of Tzedaka is to support other Jews in business.
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The Chofetz Chaim criticizes those who can hire Jewish employees or 1"p X950 2"n TON NAAXR
services and hire non-Jews instead. Rather, one should trust in Hashem 12 noan )3 npinm Dv';xjwv D"D}ﬂﬂ Rp1T 21OWS I ATD 0N yoann ';y:
that by specifically hiring Jewish he'll be successful. rpoya mhy 1w
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The order of preference found by Tzedaka applies to hiring as well: a poor
worker takes precedence, as well as relatives or Talmidai chachamim.
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Orchos Yosher cites a tradition that the hiring of non-Jews over Jews can v WP MATIX 100
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Rashi, citing a pesikta, teaches that one must give precedence to a Jew
when buying or selling. Note: this Halacha is not quoted anywhere in Shas,
orin the earlier Poskim.
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If a Jew has a carcass to get rid of, the Gemara derives either from a
passuk or based on simple logic that gifting it to a Ger toshav would take
precedence over selling it to a non-Jew for profit. Tosafos explain that
although one doesn’'t have to give gifts even to a Jew, in this instance
where there is only an opportunity to make a small profit, he would be

better off gifting it to the ger for whom it would be considered a windfall. /t
is clear that when all things are equal, a Jew would certainly be expected
to sell to a Jew over a non-Jew.
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In a famous teshuva [regarding the reprinting of the Rambam], the Rema
ruled that one must buy from a Jew over a non-Jew even if the non-Jew
is selling at a cheaper price.
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If the difference in price between the Jewish and non-Jewish buyer/seller
is substantial, one may patronize the non-Jew. Additionally, if there is a
set market price, and the Jew is either overcharging or underpaying even
a little bit, one is not obligated to patronize him. Based on this, if there are
other benefits to patronizing the non-Jew e.g. a better return policy, if it
amounts to a substantial difference it would be permitted.
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Further lyun: Dayan Weiss explores what would amount to a substantive
difference that would permit patronizing a non-Jew instead of a Jew.
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Erech Shai suggests this Halacha is limited specifically to movable goods
that typically have a known market value. As opposed to real estate in
which the seller can claim that the land is worth more to him then what
the Jew is willing to pay, and one need not be underpaid to accommodate
a Jewish buyer. It would seem fair to include in this exception not hiring a
worker who often arrives late or is difficult to work with.
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Rav Shternbuch suggests that this whole Halacha may be limited to a Jew
who needs to be supported. If he is merely trying to get wealthier, then
one is not required to patronize him. However, he acknowledges that the
earlier poskim did not draw such a distinction.
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In scenarios where one would be entitled to patronize the non-Jew but the
Jew is poor, one may buy or sell to the Jew with the intention of deducting
the difference from ma‘aser money.
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YOrucha

IN-DEPTH BUSINESS HALACHA CURRICULUM

MISSI®N

To facilitate and provide a framework
for the frum businessman to gain the
in-depth halachic knowledge he needs for
contemporary business dealings.

vfsion

Through increased knowledge and guidance,
Yorucha will elevate the frum public’s
adherence to halacha as it pertains to

choshen mishpat and standard business

practices.



What How

This ambitious project will harness [he core curriculum is segmented in modules,
the collective expertise of a team and can be learned as an individual self paced;
comprised of advanced talmidei or, participants can join chaburos coordinated
chachamim, experienced, seasoned by the Bais HaVaad for those that desire
Dayanim, that are well versed in group study. Page by page, step by step, the
corporate practice and common learning will be facilitated with a daily audio
business norms. “Blatt shiur” guiding the participant through
Collaborating with a talented group of the sources as well as a weekly video shiur

editors and writers. they have created presented on each topic by Dayanim that will

a syllabus and curriculum of study, with share fundamental and practical applications
accompanying shiurim and personal of the sugya covered.

guidance, enabling participants to have Daily practical Q&A applications of the
the tools to proclaim with confidence, subject matter will be offered alongside

“Yes. Nossasi venosati be'emunah!” through the Business Halacha Daily series.

Why

As participants amass a broad and deep knowledge on an academic level directly from the source —

coupled with real life scenarios presented by experienced Dayanim — they will acquire the clarity to
determine not only what is a n7Xw, but, more important - why.

Only through n1na N'7nv — understanding the fundamentals of the subject — can one truly appreciate
and internalize what defines right and wrong.

Fulfillment and satisfaction in the realm of the divine is like no other. A mesayem masechta revels in the
transcendent feeling of his accomplishment. Truly sublime and the envy of his peers.

Contemporary businessmen have their own, unique, ‘siyum hashas' at the completion of Yorucha
corriculum. It is the moral imperative of a frum yid, and now accessible to all.

The hadran alach of Yorucha is the ultimate badge of honor and medal of distinction for the businessman
of our times.

Similar to a sofer who, with his intensive knowledge of hilchos safrus, is confident and secure in the
propriety of his profession; so, too, businessmen will gain the peace of mind knowing with conviction that
they ply their trade be'emunah uveyosher.




o Hiring Jewish - 1
‘ ) re « Halachic Deals and Documents - 3
» Understanding Asmachta
® » Agreements and Kinyan Devarim
u r r I C u u m » The Halachic “Agreement Validation” Clause
« Non-Competes and Non-Circumvent Agreements - 1
o Partnership Structuring - 2

o Corporations, Trusts and Legal Entities - 1
« Hasogas Gevul and Competition - 2

(subject to change)

PART |

Business Halacha

Fundamenta|s Nissan 5781 (Expanded Yom Tov Edition)

« Corporate Chametz - The Issues and the Solutions
o Isurei Hana'ah

Elul 5780
« Dina D’'malchusa Dina- 2* PART II1I
« Common Business Practice & Minhag Mevatel = A
commen Maintaining A Kosher

Business

Tishrei 5781 (Expanded Yom Tov Edition)

« Business and Employment on Chol Hamoed .
Summer 5781 - Commitments and

Kinyanim
« Kinyanim Expounded - 2

o Mi Shepara, Mechusar Amana etc. - 2
PART 11 « Situmta - The Kinyanim of the Marketplace - 1

Setting Up A Kosher " MekachTros. 4

Business

Summer Break 5781 (Special Edition)

o Tzedaka and Maaser
Winter 5781 > As a Business and Individual

o Introduction to Choshen Mishpat and Business Halacha

-1
o« Gezel-3
- GezelAkum -1 Elul 5781 - Maintaining a Kosher Work
o Ta'os and Mate' Akum -1 .
o Geneivas Da'as - 1 Environment
o Acceptable Marketing - 1 « Yichud in the Workplace - 2
o Headhunting - Recruitment and Ma'arufia - 1 « Interaction With the Opposite Gender - 2

« Halachos of Employment -3



Tishrei 5782 (Expanded Yom Tov Edition)

« Websites and E-Commerce on Shabbos and Yom Tov

Winter 5782 (Leap Year) - 1st Semester

o Loans and Guarantees - 2

o Ribbis 101/The Basics - 4

o Insurance Issues - 1

o Brokerage - 2

o Lashon Hara in Business - 2

o Legal Holidays and Chukos HaGoyim - 1

Winter 5782 - 2nd Semester -
When Things Don’t Go As Expected:

« BaisDin-3
« Din and Lifnim Mishuras Hadin - 2
o« Arkaos-2

o Quitting, Firing, and Severance - 2
« Partnership Dissolution - 2

e Collections - 2

« Bankruptcy - 1

Nissan 5782 (Expanded Yom Tov Edition)

« Maintaining a Facility on Pesach

Summer 5782 - Final Testing and Review

PART IV

Industry-Specific & In-Depth

Supplemental Tracks

Choshen Mishpat Supplemental Track

« More In-Depth and Intricate Learning of Previous Topics
o Nizkei Shcheinim

« Mazik, Garmi, and Halachic Torts

« Hashavas Aveida

« Mitzva of Lending

« Yerusha and Trusts

« Trustees and Executors

o Shomrim and Fiduciaries

o Shluchim and Agents

« Harsha'a and Power of Attorney

« The Shibuda D’Reb Nosson Law

« Hefker, Pruzbul, and Other Choshen Mishpat Topics

Real Estate Track:

«  General Real Estate

o Bar Metzra

« Acquisitions and Ani Hamehapech
« Lo Sachmod

« Brokerage

« Landlord/Tenant

e Zoning Laws

« Rent Control and Evictions
« Fixand Flip

« Administrations and Boards

HealthCare Track:

« Shabbos and Yom Tov

« The Kosher Kitchen

«  Employment Training

« Facility and Housekeeping

« Compliance and Fiduciary

« Partnership and Employment
o Medical Issues

Finance and Ribbis Track:

« Introduction: Understanding Ribbis

« Ribbis of Non Jews and Mumar

« Foreign Currencies & Commaodities: Se'ah Bese'ah Applications
« Corporate Lending & Borrowing

« Credit Unions - Ownership in Ribbis Entities

«  Credit Unions: Paying Ribbis by Court Order

« Pesika:Deposits & Price Guarantees

« Tarsha- Paying for Credit & Early Bird Specials

o Arvus & Ribbis: Cosigning on a Non Jew's Loan

« Arvus & Ribbis: Cosigning on a Ribbis Loan

« Differentiating Between Expenses & Interest: Defining the Two
« Ribbis in Partnerships

« Ribbis in Contracts - Capital Calls and Late Fees

« Deal Syndication & the Real Estate Process From Negotiation to Closing
« Ribbis as a Knas: Fines & Penalties

o Purchasing Tax Liens and Mortgage Bundles

« Using a Purchased Item When the Sale was Reversed

« Selling Conditional on Reversing the Sale

« Ribbis Responsibilities of Lawyers, Brokers, and Witnesses

o Review of Ribbis Fundamentals

« Hard Money Loans & Heter Iska - Kulo Pikadon; Chatzi Milve

o Heter Iska- The Approach of Reb Moshe Feinstein

« Heter Iska Klali and Loans Specified to be Al Pi Heter Iska

« Ribbis Mukdemes - Ribbis MeUcheres

« Ribbis Devarim

« Defining Ribbis: Gifts, Favours and Charitable Donations



JOIN THE
YORUCHA INITIATIVE!

888.485 VAAD(8223) #303
yorucha@baishavaad.org
baishavaad.org/yorucha

AS AN INDIVIDUAL

Join the national Yorucha chabura together!

Tap into the physical or digital resources via
hard copies, web, email and/or whatsapp.

Connect with Bais HaVaad Dayanim and
Poskim for any questions you may have, as
well as arranging study sessions with a Dayan,
setting up a chavrusa, and more.

AS A COMMUNITY

Set up or join a community or shul chabura

Reach out to organize a choshen mishpat
chabura in your own shul.

AS A BUSINESS

Set up a Board Room Bais Medrash in your business

Mincha Learning In just 5 minutes a day,
before or after Mincha, you can learn short,
practical and insightful Business Halachos.

Weekly Lunch & Learn Join a deeper dive
into the background of the halachos by
understanding the sugya behind the halachos
as well.

CURRENT Five Towns -« Belle Harbor + Chicago « Queens < Lakewood -+ Jackson < Philadelphia - Lido Beach < Statenlsland « Monsey -« Detroit
CHABUROS Los Angeles + Baltimore - Far Rockaway + West Hempstead < Franklin Square - Cleveland « Flatbush « Toronto - Boro Park  Minneapolis





